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SUMMARY: 
The Industrial Solutions Hub (ISH) will deliver new economic activity and job 
prospects for Copeland and Cumberland residents, reducing the reliance on 
the Sellafield site as an economic driver but utilising the skills and expertise 
in the nuclear supply chain workforce to stimulate economic diversification. 
In tandem with the Cleator Moor Town Deal and the Councils acquisition of 
Leconfield Industrial Estate plans for rolling out the development of the ISH 
company and the Enterprise campus at Leconfield will have specific 
benefits to Cleator Moor and its residents. This report specifically seeks 
Council approval to accept the offer of grant funding towards the costs of 
the operation of the iSH company and the development of the Enterprise 
campus at Leconfield. It is also seeking Council approval to accept funding 
from the Government’s Levelling Up Fund for further development of the 
Enterprise campus at Leconfield, should a proposed application be 
successful. 
 

RECOMMENDATIONS: 
1. That Council agree to accept the offer of;  
a) Funding of £2.329m from the Sellafield social impact fund to cover 

the first year of operation of the iSH company and site planning 
activities (design, surveys etc) needed to progress the Leconfield 
Phase 1 Town Deal Enterprising Town development programme 
during April – September 2022).   

b) Funding from the NDA socio economic fund of £7m (subject to a 
positive outcome to consideration of the application at a meeting 
of the NDA Group Investment Committee) to support 
redevelopment of the Leconfield Industrial Estate as the iSH 
Enterprise Campus.  This will also act as match funding towards the 
costs of the Cleator Moor Town Deal Enterprising Town scheme.  



2. Support the re-submission of a bid to the Government’s Levelling 
Up Fund Round 2 focused on the development of future phases of 
the ISH Enterprise Campus at Leconfield on land currently in the 
ownership of the Council with a complementary programme of 
community skills and training provision, and subject to a positive 
outcome to the application agree to recommend to Council 
acceptance of the offer of funding. 

 
1. INTRODUCTION 
 
1.1 This report covers three specific and interrelated areas of activity 

regarding funding for the wider iSH programme. 
 

1.2      The iSH Company 

Members will recall at the Council meeting on 22nd February a 
proposal to establish the iSH company was agreed subject to a 
number of conditions including the receipt of funding from the 
Sellafield social impact fund, and funding in the sum of £1.35m was 
accepted by the Council for the first-year operational costs of the 
company. The report identified that the outcome of the funding 
application was still to be determined. 

1.3  Development of the iSH Enterprise campus Phase 1  
 

           Separately an application for grant funding towards the costs of 
constructing the first phase of the iSH Enterprise Campus was made 
to the NDA’s social economic fund. This application in the sum of 
£7m is subject to assessment by NDA and a decision is expected in 
mid-June.  This funding would also act as match funding for the 
Enterprising Town scheme in the Cleator Moor Town Deal, should 
that application be successful.  

 
 
 

1.4      Future phases of the iSH Enterprise campus  



In June last year the Council submitted a bid to the UK 
Government’s Levelling Up Fund for funding to support the 
extension of the iSH Enterprise campus through the development of 
the Industrial Estate and adjoining land. This application was 
unsuccessful but earlier this year Government announced that a 
second funding round for LUF will be made available. Following 
positive feedback on last year’s submission, the intention is to 
submit a revised bid by the deadline of 7th July. 

 
2. DISCUSSION AND UPDATE 
 
2.1        Progress on each of the 3 areas of activity described above is as         

follows. 
 
2.2      The iSH Company  

The application to the Sellafield socio-economic fund to support the 
establishment of the iSH company has now been completed, and 
Sellafield have written to CBC to confirm such, and a grant offer 
letter has been drafted. This includes the sum of £1.35m as 
originally reported to Council in February. The terms and conditions 
of grant have been assessed by the Council’s s151 officer and 
Monitoring Officer. 

2.3. Development of the iSH Enterprise campus Phase 1  
 

The same grant application above also contained a request for 
funding support for preparation works in support of the 
development of Phase 1 of the iSH Enterprise campus as the Cleator 
Moor Town Deal Enterprising Town scheme, including site planning 
activities (design, surveys etc) needed to progress the Leconfield 
development programme during April – September 2022.  
Members are asked to accept the offer of grant in the total sum of 
£2.329m for the detailed activities described in 2.2 and 2.3 above. 

 
In addition, in support of the actual delivery (rather than 
preparation works) of the iSH Enterprise Campus, an application for 



funding to the NDA for £7m has been submitted. This will also act as 
match funding to the Enterprising Town theme of the Cleator Moor 
Town Deal should that application be successful, as phase 1 of the 
ISH Enterprise campus development. This is to be considered at a 
meeting of the NDA Group Investment Committee on 15th June. 
Subject to a positive response to this application Members of 
Council are asked accept the offer of funding.   

 
A separate report elsewhere on this agenda regarding the funding 
of the Town Deal schemes in general will confirm that an additional 
application to the Sellafield social value fund of £2.6m as match 
funding for the delivery phase of the Cleator Moor Enterprising 
Town project is also being progressed. 
 

2.4. Future phases of the iSH Enterprise Campus  
 
In the Government’s recent announcement that there would be a 
second round of applications to the Levelling Up Fund it also 
published a revised list of priority areas for funding. Copeland 
Borough has been identified as a priority 1 area for funding this time 
round enhancing the potential for a successful outcome. For last 
year’s application it was a priority 2 area. Following positive 
feedback from Government officials on the previous submission, the 
intention is to submit a revised bid by the July 7th deadline. In line 
with the bidding guidance and the feedback from last year, this 
year’s submission will focus on the development opportunities 
associated with land currently in the ownership of the Council at 
Leconfield and include a range of programmes which will support 
local residents in engaging with the job and training opportunities 
that will be enabled by the site. The bid is currently being developed 
building on proposals in the last submission. The maximum grant 
available is £20m. Proposals are still being finalised but a grant 
request of up to £15m against a total development cost between 
£40 - £45m is being considered, the balance of funding coming from 
private sector investment to be secured. Decisions on LUF2 
applications are expected in the autumn. Funding from the LUF 
needs to be spent by March 2025. Council Members are asked to 



note and support the development and submission of this 
application and subject to a positive outcome to the application, to 
agree to accept the funding. 

 
3. CONCLUSIONS 
 

3.1 The acceptance of the funding offers will provide finance to enable 
the first phase of the iSH development at Leconfield to be taken 
forward and allow the iSH company to work with the supply chain 
and academic institutions and begin to develop its programme of 
activities to create a specific business cluster for Copeland and 
Cumberland. Not accepting the funding would seriously delay the 
delivery of the considerable benefits associated with developing 
Leconfield Industrial Estate as the iSH Campus, as well as delaying 
the implementation of the Town Deal, undermining the 
development of the Council’s flagship economic development 
intervention through iSH and the associated ambitions to bring 
about socio-economic improvements for the benefit of Copeland 
residents. Bidding for LUF round 2 funding will increase the pace for 
the development of the opportunities at Leconfield and enhance 
the delivery of social and economic benefits to residents of 
Copeland and Cumberland. 
 

3.2 This report seeks Council agreement to accept grant offers from SL 
and NDA socio economic funds to help deliver the iSH company and 
campus and Cleator Moor Town Deal Enterprising Town, and 
support to the submission of an application for LUF2 funding for 
future phases of the development of Leconfield Industrial Estate as 
the iSH Enterprise Campus. 

 
 
 
 
 
 
4.     COMMENTS AND CONSIDERATIONS 
 



4.1 EIA Comments:  
Equality Impact Assessments will be completed for any projects that 
the funding in question is allocated to. 

 
4.2 Climate/Environmental Impact Commentary:  

While this report does not have any direct climate or environmental 
impacts, the expenditure of the funding in question will be done so 
in line with the Council’s agreed Sustainability Strategy and 
Copeland Vision 2040. As such, acceptance of these funds will 
enable and accelerate a number of initiatives that are designed to 
create social, economic and environmental benefits for people and 
communities in Copeland. Any physical development at Leconfield 
will be required to comply with the policies of the Copeland Local 
Plan, and as such will constitute sustainable development. 

 
4.3 Policy Framework: N/A 
 
4.4 Other consultee comments, if any: N/A 
 
5. LGR COMMENTARY  

 
5.1        There will shortly be a direction from the Secretary of State under  

section 24 of the Local Government and Public Involvement in 
Health Act 2007 restricting what transactions can be entered into by 
the Council without the consent of the Cumberland Council shadow 
authority. In parallel the Cumberland Council’s shadow authority 
can issue a general consent for certain transactions under which no 
specific consent will be required. The draft direction and general 
consent are still being considered. Once issued, then depending on 
the amounts stipulated, the specific consent of the shadow 
authority may be required to the transactions set out in this report.   

 
 
 
 
 
6. RESOURCE REQUIREMENTS 
 



6.1        There are no additional resource requirements required to deliver      
this. 
 
7. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE 

THE RISKS GOING TO BE MANAGED? 
 
7.1 The process will be led by the Chief Executive with support of key 
officers both within the Council and the iSH company. 
 
8.        WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM 

THIS REPORT? 
 
8.1  The funding will help the Council to deliver benefits to the 
community through supporting the progression of key regeneration priority 
projects and delivering services for the benefit of local residents and 
businesses. 
 
 
9. STATUTORY OFFICER COMMENTS 
 
9.1 The Monitoring Officer’s comments are: 
The Council is receiving funding from Sellafield Limited and the Nuclear 
Decommissioning Authority. State aid/subsidy control will need to be 
considered. Independent advice on the Towns Fund grant for the 
Enterprising Town project indicates that there is the provision of subsidy; 
that the level of public funding is above the threshold for the application of 
the relevant subsidy control rules and that it is not within the scope of an 
exemption.  It is therefore necessary to assess whether it satisfies the 
principles for lawful subsidy set out in the subsidy control rules. Further 
advice is being sought on this point and also the fact that the grant is being 
given to a wholly controlled local authority company. 
In respect of any grant passed on to Industrial Solutions Hub   
Cumbria Limited, once incorporated, this will be the subject of a  
grant agreement between the Council and that Company. This  
agreement will largely mirror the grant agreements from Sellafield  
Limited and the Nuclear Decommissioning Authority to the  
Council.  



 
In respect of process, financial regulations state that receiving grants  
of this amount and accepting them into the budget, are for Council.  
Once approved, delivery lies with the Executive. 
 
9.2 The Section 151 Officer’s comments are:  
The financial implications are set out in this report and previous reports 
approved by the Executive and Council. 
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